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bugle major is borne upon the rolls as a drummer or bugler. By the circular memorandum, dated Horse Guards 11th March 1852, it is provided that
a serjeant master tailor is to be enlisted specially as such; he is to have the rank and pay of a serjeant, and may be reduced for misconduct. Neither
schoolmasters, bandmasters, nor armourer serjeants can be reduced to the ranks by sentence of court-martial, as they are each enlisted to perform
only the special duties of their calling. In the establishment of a company, one corporal is included in every 20 rank and file; to this number one
serjeant is added. One of the serjeants is a colour-serjeant, and there is one drummer and one bugler and fifer, except in the case of light infantry
and rifle battalions, which have two buglers in each company instead. The establishment of a battalion as thus constituted, includes the serjeant
master tailor, authorized to be borne upon the rolls by the Circular Memorandum, dated Horse Guards, 11th March 1862, and the regulated strength
of the band, consisting of one serjeant, one corporal and 19 privates, besides a corporal of pioneers, and a pioneer per company. The organization
of the Guards differs in some respects from the foregoing. Each of the three regiments has a regimental staff, consisting of a colonel, a lieutenant-
colonel, and a solicitor. The lonel is not effective as a...
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