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Brand New Book. You have too many projects, and firefighting and multitasking are keeping you
from finishing any of them. You need to manage your project portfolio. This fully updated and
expanded bestseller arms you with agile and lean ways to collect all your work and decide which
projects you should do first, second, and never. See how to tie your work to your organization s
mission and show your managers, your board, and your staff what you can accomplish and when.
Picture the work you have, and make those difficult decisions, ensuring that all your strength is
focused where it needs to be. All your projects and programs make up your portfolio. But how
much time do you actually spend on your projects, and how much time do you spend on
emergency fire drills or waste through multitasking? This book gives you insightful ways to rank all
the projects you re working on and figure out the right staffing and schedule so projects get finished
faster. The trick is adopting lean and agile approaches to projects, whether they re software
projects, projects that include hardware, or...
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Reviews

This book is definitely worth acquiring. I have go through and so i am certain that i will likely to read through again again in the future. Its been printed in
an exceptionally basic way in fact it is only after i finished reading this publication in which actually altered me, change the way in my opinion.
-- Andr es B a shir ia n      

Comprehensive guide for publication fanatics. This really is for all who statte there had not been a well worth reading through. I discovered this ebook
from my dad and i encouraged this book to find out.
-- La cy Goldner  
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