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Trafford Publishing. Paperback. Condition: New. 184 pages. Dimensions: 9.0in. x 6.0in. x 0.5in.This book is an introduction to breakthrough

leadership. It is a new frontier in leadership because it is concerned, not only with what leaders do, but with the impact they have on the people they
lead. It is based on a decade of applied research into three key issues: - 1. What is it that leaders do to inspire the people they lead 2. What are the
impediments to the development of potential that these leaders help their people to breakthrough 3. How can organisations build competitive
advantage by unlocking this potential in their workforce In essence, Breakthrough Leadership is the process by which leaders inspire their followers
to grow, to perform and to develop more of their potential. They do this by helping them to remove the impediments to that development. A great
deal of the limitations that people experience in their work is self imposed and related to self limiting thinking. This book identifies the six distinctive
behaviours that leaders adopt which can help their people to breakthrough this self limiting thinking. Organisations today have moved towards
performance cultures in their search for growth. Managers globally have been trained in the skills of performance leadership and as a consequence
there have been great gains in productivity. The next productivity leaps for organizations will come from realizing the untapped talent that exists in
the workforce. This book is the culmination of a decade of work with companies such as C. S. L., Cisco Systems, Wesfarmers, Fuji Xerox into change
and transformational leadership. This item ships from multiple locations. Your book may arrive from Roseburg,0OR, La Vergne,TN. Paperback.
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